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 This webinar is
recorded

 Please keep
microphones off

 Write your
questions into the 
chat
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Because great ideas
do not understand borders...
We support innovative European SMEs to 
participate in circular public procurement in 
the Eastern Partnership countries by 
introducing them as actors in public market 
opportunities in Moldova, Serbia and Ukraine.

Who we are
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P2GreenEST’ strategic approach
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Project website 
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Stay updated on opportunities!
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Technical Webinar on Serbia
Legual framework, main instritutions and 

tendering process

Practical webinar on Serbia:
Existing opportunities, success stories, 

consortia building

P2GreenEST webinars: next steps

Multilateral tenders 
managed by national/regional authorities: 

particularities and agencies

General Concepts 
of International Public Procurement

Technical Webinar on Moldova
Legual framework, main instItutions and 

tendering process

Practical webinar on Moldova
Existing opportunities, success stories, 

consortia building
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Let’s keep in touch!

Project website ECCP profile LinkedIn page 

csanchez@fade.es
Celia Sánchez
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Multilateral tenders 
managed by 
national/regional
authorities: particularities
and agencies
Webinar

Karine Brück
Expert on international and multilateral tenders
CEO KBK International
kbruck@karinebruck.com

27 March 2023 - 10am to 11.30 am (CET)
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WHY PARTICIPATE IN MULTILATERAL TENDERS?

1.Endless opportunities in many sectors
2. Full payment guarantee
3. Prestige for the company
4. Transparent process
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SOME KEY SUCCESS FACTORS

1. Identify reliable local partners with the tools
showed in webinar #1 and form consortia.
Consortia with local partners will (1) help to have
better knowledge of the country, (2) rationalize
costs and (3) provide more technical references.

2. Have the letters of good execution (reference
letters) proving this technical solvency.

3. Strictly follow the rules established for the
procedure.

4. Get advice from specialists who will save you time
and money.

5. Dare to try this form of internationalization
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CONTEXT

International development assistance to both Serbia and Moldova
includes support from bilateral and multilateral development partners,
including financial support from international financial institutions, and is
provided in the form of grants (subsidies) or in the form of concessional
loans, (loans provided on economic conditions significantly better than
those from the market (lower interest rates, longer period to return the
money, etc…).
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Direct or delegated management of multilateral tenders

Tenders can be managed directly by the funding agencies.

This form of management is mainly expanded in the case of grants and is
typical of the European Union and the United Nations, i.e. multilateral
organizations that offer GRANTS, not loans or credits.

In Direct Management tenders, the bidding agency reserves the
exclusive management of these, from the publication of the calls for
tenders to the final selection of the successful bidder and the
continuous control of the execution of the contract, as well as the
payment of the contractor, which is carried out directly from the
financing agency to the beneficiary company without passing through
the beneficiary country.
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Direct or delegated management of multilateral tenders

On the contrary, the organization of the bidding process may be delegated
to an agency located in the beneficiary country. In this case, there are
two possibilities:
1. the tender may be launched by a local delegation of the multilateral

organization, or
2. the entire management of the tender may be entrusted to a national

agency.

Example: United Nations
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REFERENCE WEBSITE: ungm.org (direct management of tenders)
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UNGM
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EXAMPLE: UNITED NATIONS DIRECT TENDERS IN MOLDOVA
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EXAMPLE: UNITED NATIONS TENDERS LAUNCHED BY 
UNDP OFFICE IN MOLDOVA

https://www.undp.org/moldova

The United Nations Development Programme (UNDP) is the UN's global 
development network, advocating for change and connecting countries 
to knowledge, experience and resources to help people build a better 
life.
They are on the ground in some 170 countries and territories, 
supporting their own solutions to development challenges and 
developing national and local capacities that will help them 
achieve human development and the Sustainable Development Goals. 
Their work is concentrated on three main focus areas:
•Sustainable development
•Democratic governance and peacebuilding
•Climate and disaster resilience
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EXAMPLE: UNITED NATIONS TENDERS LAUNCHED BY 
UNDP OFFICE IN MOLDOVA

https://www.undp.org/moldova 20



EXAMPLE: UNITED NATIONS TENDERS LAUNCHED BY 
UNDP OFFICE IN MOLDOVA

https://procurement-notices.undp.org/search.cfm
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EXAMPLE
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EXAMPLE REQUEST FOR PROPOSAL
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IMPORTANT ASPECTS
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PROJECT CYCLE MANAGEMENT
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TENDERS

Mainly consultancy
tenders to prepare
the implementation

Country Strategy Programme



SERBIA

https://www.undp.org/sites/g/files/zskgke326/files/2022-06/CPD%20Serbia.pdf
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PRIORITIES

Strategic priority 1: Serbia harnesses the full potential of a 
green, sustainable and inclusive economy
Strategic priority 2: Well-being, social equity and human 
potential are at the heart of systems, policies and practices
Strategic priority 3: Building trust and mutual accountability 
through the rule of law, rights and duties agenda
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PRIORITIES
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UNDP SERBIA
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https://www.undp.org/serbia/procurement



REGISTRATION is mandatory…and very easy

Registration at the basic level is a fully automated UNGM
process that the supplier can carry out online.
This level allows the supplier to be invited to participate in
tenders.
A supplier is only required to be registered at Level 1 or Level
2 for awards above US$150,000 and US$500,000, respectively,
and is not required to be registered until the time of contract
award.
However, no supplier may participate in a tender unless it is
fully registered, at least at the basic level, at the time the bid
is issued.
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WORLD BANK

https://www.worldbank.org/en/country/serbia
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WORLD BANK

https://www.worldbank.org/en/country/moldova
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WORLD BANK 
SERBIA

• The World Bank's activities, as a development partner in the Republic of Serbia, are defined in the Country
Partnership Framework document for Serbia, with the main objective of supporting the Republic of
Serbia's accession process to the European Union, creating a more competitive and inclusive economy.
The priority areas in this document are:

• fiscal and macroeconomic stability
• strengthening governance and institutional capacities;
• public enterprise reform;
• improving the business climate;
• infrastructure development;
• And labour market reform.

• This cooperation is currently being carried out through the implementation of projects worth more than
USD 1.8 billion in the following areas: transport, improving the business climate, competitiveness and
employment, health, flood recovery and prevention, risk management, financial sector reform, public
sector improvement, improving public enterprises and pre-school education.
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WORLD BANK 
SERBIA
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WORLD BANK 
SERBIA

We can select the theme we are
most interested in, as well as
select the ODS goals for the
search of projects and funding.
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WORLD BANK 
SERBIA

https://financesapp.worldbank.org/summaries/ibrd-ida/#ibrd-
len/countries=YF/
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WORLD BANK 
SERBIA

https://projects.worldbank.org/en/
projects-operations/project-
detail/P176770
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WORLD BANK 
SERBIA

• World Bank tool to find projects in Serbia, Moldova, and other countries, by sectors 
and amounts.

https://projects.worldbank.org/en/projects-
operations/projects-summary?lang=en&countrycode_exact=YF
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WORLD BANK 
MOLDOVA

https://projects.worldbank.org/en/projects-
operations/procurement-detail/OP00210460
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WORLD BANK 
MOLDOVA
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WORLD BANK 
MOLDOVA

https://ondrl.gov.md/files/R3EoI%20&%2
0ToR%20Feasibility%20Comrat.pdf
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WORLD BANK 
MOLDOVA
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WORLD BANK 
MOLDOVA
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WORLD BANK 
MOLDOVA

https://ondrl.gov.md/files/R3EoI%20&%20ToR%20Feasibility%2
0Comrat.pdf
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WORLD BANK 
How can we identify opportunities in the quickest way?

We can use the alert service of the World Bank's
search engine. It will notify us when a tender is
published that may be of interest to us.

https://alerts.worldbank.org/
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EUROPEAN FUNDS
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EUROPEAN PROJECT VERSUS EUROPEAN TENDER:
common aspects

Source of funds: Europe
Full guarantee of PAYMENT
Very rigorous procedures with
numerous requirements to ensure
the impartiality of the evaluators

47



DIFFERENCES

• PROJECTS: CO-FINANCING. PARTICIPANTS MUST HAVE
ANOTHER SOURCE OF FUNDING FOR THE PART NOT PAID BY
THE EUROPEAN UNION.

• TENDER: PAYMENT OF THE TOTAL AMOUNT INDICATED IN
THE FINANCIAL OFFER. THIS AMOUNT INCLUDES THE
BENEFIT OF THE COMPANIES THAT ARE BIDDING.
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EUROPEAN Projects

• IT SETS OUT AN OBJECTIVE TO BE ACHIEVED

AND/OR A PROBLEM TO BE SOLVED THAT IS

DESCRIBED IN THE CALL FOR PROJECTS.

• THE PARTICIPATING COMPANIES ARE FREE TO

PROPOSE THE MOST EFFICIENT, ORIGINAL, AND

TECHNOLOGICAL SOLUTIONS THEY WANT (AND

CAN) TO ACHIEVE THE OBJECTIVE SET OR TO SOLVE

THE PROBLEM THAT MOTIVATES THE CALL FOR

PROJECTS

• THE COMPETENT AUTHORITY WILL SELECT DIFFERENT

PROJECTS THAT PROPOSE DIFFERENT SOLUTIONS

THAT WILL RECEIVE THE REQUESTED CO-FINANCING

UNTIL THE DEDICATED FUNDS ARE EXHAUSTED.
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EUROPEAN TENDERS

IN EUROPEAN TENDERS, NOT ONLY THE OBJECTIVE AND THE
PROBLEM ARE PERFECTLY DEFINED BUT ALSO THE DIFFERENT
TASKS AND CHARACTERISTICS REQUIRED.

WHAT WE HAVE TO DO WITHIN THE FRAMEWORK OF THE
TENDER IS DESCRIBED IN DETAIL IN THE SO-CALLED
"SPECIFICATIONS" AND THE TENDERER WHO BEST MEETS
THESE CONDITIONSWINS FOR THE CHEAPEST PRICE.
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EUROPEAN TENDERS

• THERE IS LITTLE FREEDOM AS REGARDS THE SELECTION OF
THE WAY TO EXECUTE OR TO SOLVE THE PROBLEM
DESCRIBED IN THE SPECIFICATIONS.

• ON THE CONTRARY, WE HAVE TO STICK TO THE DIFFERENT
TASKS DESCRIBED WITH THE ONLY EXCEPTION, WHEN THIS
POSSIBILITY IS EXPRESSLY ALLOWED BY THE
SPECIFICATIONS, OF BEING ABLE TO ADD SOME KIND OF
"IMPROVEMENTS", THIS SMALL "PLUS" THAT CAN MAKE
THE DIFFERENCE BETWEEN WINNING AND LOSING.

• THAT CONSISTS OF AN EXTRA ADVANTAGE PROPOSED IN
THE BID AND THAT IS NOT CHARGED TO THE BIDDING
ADMINISTRATION.
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TENDER EUROPEAN DAILY: TED IN SERBIA AND MOLDOVA

https://ted.europa.eu/TED/search/searchResult.do
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TENDERS IN SERBIA

https://ted.europa.eu/TED/search/searchResult.do?facetAction
FacetDefinition=COUNTRY_CODE&facetActionValue=ECC 53



TENDERS IN MOLDOVA

https://ted.europa.eu/TED/search/searchResult.do?facetAction
FacetDefinition=COUNTRY_CODE&facetActionValue=ECC 54



EXAMPLE

https://ted.europa.eu/udl?uri=TED:NOTICE:161642-2023:TEXT:EN:HTML&src=0
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EUROPEAN INVESTMENT BANK
LICITACIÓN EN SERBIA PUBLICADA POR UN MINISTERIO DEL GOBIERNO DE SERBIA CON FINANCIACIÓN DEL EUROPEAN 

INVEStMENT BANK

https://ted.europa.eu/udl?uri=TED:NOTICE:294684-
2022:TEXT:EN:HTML&src=0
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IMPORTANCE OF BEEING REGISTERED
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REGIONAL DEVELOPMENT AGENCIES IN SERBIA

http://ras.gov.rs/en/useful-links/regional-agencies

EU support to Serbia::
1. Cross-border and transnational cooperation
2. Regional socio-economic development program
3. Regional policy support at national level
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REGIONAL DEVELOPMENT AGENCIES: EXAMPLE SREM

• The Vision of RDA Srem is to be the link between public, private and civil
society in building strategic partnerships through the preparation and
implementation of projects that contribute to the improvement of living
standards and more balanced regional development in the region of
Srem, in the Autonomous Province of Vojvodina and in the Republic Serbia as
a whole.

• The Mission of the RDA Srem is improvement of the quality of standards of
living for the population of the district of Srem. This will be achieved by joint
activities of the municipalities and other interested stakeholders in the
region that will create a competitive environment for the implementation of
the projects, development of public and private enterprises providing new
employment possibilities and improving the life quality of the citizens in
the region. It is also important to promote regional development by using
both local and national resources as well as available national and
international funds and to draw attention of foreign investors in the region of
Srem.

Source: https://rrasrem.rs/
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SREM (SERBIA)

• The Regional Development Agency of Srem was established by a
contract signed in Ruma on 22.4.2010, by six municipalities on
the territory of Srem (Indjija, Irig, Pecinci, Ruma, Stara Pazova,
Sid), the city of Sremska Mitrovica and the Srem Chamber of
Commerce.

• PRINCIPLES OF THE AGENCY:
• Using the comparative advantages of the Srem district;
• Promotion of local initiatives, innovations and

entrepreneurship;
• Creating a modern economic infrastructure;
• Compliance with expertise and experience from other

regions and areas;
• Strengthening technological, environmental and human

resources;
• Accelerating the process of creating new quality jobs;
• Protection of natural resources and preservation of cultural

heritage.

https://rrasrem.rs/?lang=en
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SREM

• ACTIVITIES:
• Preparation of regional development programs and action plans 

for Srem;
• Professional work on project preparation;
• Harmonization of project proposals with the interests of local 

governments in the area of Srem, (advice, assistance and 
partnership in applying);

• Support for projects aimed at increasing the competitiveness of 
the Srem district and reducing unemployment;

• Support for the development of skills and relevant qualifications 
for the needs of employees;

• Supporting the competitiveness of companies in the region and 
strengthening their connectivity;

• Participation in project groups formulated for the implementation 
of projects within national and international programs;

• International, cross-border and inter-municipal cooperation;
• Other activities in accordance with the founding act;
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SREM

62



REGIONAL DEVELOPMENT AGENCIES IN MOLDOVA
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https://www.eurada.org/fileadmin/user_upload/docs/RDAs-in-Moldova-1.pdf

At the regional level, the institutional framework for the
implementation of regional development policy is constituted
by the Regional Development Councils North, Central,
South and ATU Gagauzia and the Regional Development
Agencies North, Central, South and ATU Gagauzia.



INTERNAL ORGANIZATION OF REGIONAL DEVELOPMENT AGENCIES
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https://www.eurada.org/fileadmin/user_upload/docs/RDAs-in-Moldova-1.pdf



CONTACTS
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https://www.eurada.org/fileadmin/user_upload/docs/RDAs-in-Moldova-1.pdf



PROCREDIT GROUP PRESENTS IN SERBIA AND MOLDOVA
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https://www.procreditbank.md/en/content/company-selection-tender-procurement-network-equipment

The ProCredit group is made up of development-oriented
banks operating in Eastern Europe, Latin America and
Germany.
The parent company of the group is ProCredit Holding, a
Frankfurt based company which guides the group.
ProCredit banks aim to create transparent, inclusive financial
sectors in developing countries and transition economies.
A functioning and fair financial system, which enables people to
save on the one hand and businesses to invest and expand on
the other, is important for economic and social development.
ProCredit banks aim to be the “house bank” for small and
medium-sized businesses, as well as to provide simple savings
services for ordinary people.



EUROPEAN BANK FOR RECONSTRUCTION AND DEVELOPMENT
MOLDOVA: MOST RECENT OPPORTUNITY 

https://www.procreditbank.md/en/content/company-selection-tender-
procurement-network-equipment

https://www.ebrd.com/work-with-
us/projects/psd/53908.html
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EUROPEAN BANK FOR RECONSTRUCTION AND DEVELOPMENT
MOLDOVA: ENERGY SECTOR
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GIZ IN EASTERN EUROPE
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https://www.giz.de/en/worldwide/europe.html



GERMAN SERBIAN DEVELOPMENT COOPERATION

GIZ
The funds used for financing cooperation with Serbia are
primarily from the budget of the German Federal Ministry for
Economic Cooperation and Development (BMZ). According to
BMZ’s procedures, economic cooperation between Germany and,
for example, Serbia is usually implemented through two
organisations:
(1) KfW Development Bank is responsible for investment

projects, while the
(2) Deutsche Gesellschaft für Internationale

Zusammenarbeit (GIZ) GmbH is responsible for consulting
projects.
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GERMAN SERBIAN DEVELOPMENT COOPERATION

https://www.giz.de/en/worldwide/303.html
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GERMAN SERBIAN DEVELOPMENT COOPERATION

LOCAL 
partners with 
whom GIZ 
works to 
carry out the 
projects:

https://germancooperation.rs/project-map/
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GERMAN SERBIAN DEVELOPMENT COOPERATION 

• We can analyze the Projects available on the website.
• Some examples:
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GERMAN SERBIAN DEVELOPMENT COOPERATION 

https://www.giz.de/en/worldwide/31746.html
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TENDERS FROM GIZ

https://www.giz.de/en/workingwithgiz/bidding_procurement.html
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MINISTRY OF MINING AND ENERGY TENDER FINDER

https://mre.gov.rs/lat/dokumenta/javne-nabavke-i-
tenderi/javni-tenderi
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GERMAN SERBIAN DEVELOPMENT COOPERATION 
MINISTRY OF MINING AND ENERGY TENDER

https://www.mre.gov.rs/en/dokumenta/javne-
nabavke-i-tenderi/javni-tenderi/supply-goods-
and-construction-works-rehabilitation-and-
extension-district-heating-networks-pink-fidic
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CONCLUSIONS

1. Numerous opportunities in the 4 sectors 
prioritized in the project.

2. Guaranteed payment through multilateral 
funds.

3. Importance of consortia to win tenders more 
easily.

4. Very rigorous processes that ensure equality 
among the candidates.
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Let’s keep in touch!

Project website ECCP profile LinkedIn page 

csanchez@fade.es
Celia Sánchez
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